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Utilitiesman (UT): Responsible for the installation, maintenance, operation and repair of the following: plumbing, heating, steam, 
compressed air, fuel storage, water treatment and distribution systems, air conditioning, refrigeration equipment and sewage 
collecting and disposal facilities at shore installations around the world.  Construction skills performed include: installing and 
maintaining systems requiring plumbing and pipe fitting skills; installing, operating and repairing heating, piping, ventilation and air 
conditioning systems; operating and maintaining water and wastewater systems and treatment plants; identifying and carrying out 
procedures to limit or minimize the adverse effects of environmental pollution; reading blueprints and performing material and cost 
estimates.  Combat skills performed include: Embarkation via airlift/sealift; Chemical, biological and radiological (CBR) response 
including individual and unit protection and decontamination; coordinating disaster recovery teams (DRT) and airfield damage repair 
(ADR) teams; performing camp security (e.g. guard duty, obstacle construction, observation posts, and patrols for squad/platoon 
sized elements, convoys with various numbers of troops and Civil Engineering Support Equipment (CESE), and communications set 
up).  Individuals obtain small arms qualifications, advanced first aid training and crew served weapons qualifications. 
YEARS OF 
SERVICE 

CAREER 
MILESTONES 

AVERAGE 
TIME TO 
PROMOTE 

COMMISSIONING 
OR OTHER SPECIAL 
PROGRAMS 

SEA/SHORE 
FLOW 

TYPICAL CAREER PATH 
DEVELOPMENT 

26-30 CBCM 20.4 Yrs CSEL N/A Subsequent Tours. 
23-26 CBCM  

UTCS 
20.4 Yrs 
18.6 

CSEL N/A Billet: Utilitiesman: Company 
Chief, CSEL/CSEA  
Duty: NCG, NSW, NFELC, NECC, 
NAVFAC CEU 

20-23 CBCM 
UTCS 
UTC 

20.4 Yrs 
18.6 
16.4 

CSEL N/A Billet: Utilitiesman: CSEL, NMCB 
Company Chief, Operations or 
Training LCPO,  DET OIC/LCPO 
Duty: NMCB, NCR 
Leadership: SEA positions, DET 
OIC/LCPO 
Qualification: SEA,  CMC/COB 
NEC 8COB/8CMC 

17-20 UTCS 
UTC 
UT1 

18.6 Yrs 
16.4 
10.5 

CWO (Non-Seabee), 
CSEL 

N/A 
 

Billet: Utilitiesman: Operations 
Staff, Training Staff, Department 
LCPO 
Duty: NECC, NCG, NAVFAC HQ 
or CEU, PWD Chinhae. 
Qualifications: JPME, PPME, SEA, 
NEC 805A 

14-17 UTC 
UT1 
 

16.4 Yrs 
10.5 
 

CWO (Non-Seabee) N/A 
 

Billet: Utilitiesman: Project 
Manager/LPO, Platoon CDR, Shops 
CPO, Company Ops, DET 
OIC/Platoon CPO 
Duty: NMCB, CBMU, NCR 
Leadership: DET OIC/Platoon 
CPO, Mess/CPOA leadership 
Qualifications: EOA, CMEO, 
Career Counselor, DAPA 
 

11-14 UT1 
UT2 

10.5 Yrs 
5.5 

STA-21, OCS, LDO N/A Billet: Utilitiesman: LPO, Rating 
Instructor, Safety Specialist, 
DET/Unit OIC/AOIC 
Duty: NCG, PWD Chinhae,  
NAVFAC CEU, NECC, NSW 
Qualifications: Unit specific 
NECs/special skills attainment 
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YEARS OF 
SERVICE 

CAREER 
MILESTONES 

AVERAGE 
TIME TO 
PROMOTE 

COMMISSIONING 
OR OTHER SPECIAL 
PROGRAMS 

SEA/SHORE 
FLOW 

TYPICAL CAREER PATH 
DEVELOPMENT 

7-11 UT1 
UT2 

10.5 Yrs 
5.5 

STA-21, OCS, LDO N/A Billet: Utilitiesman: SME, LPO, 
DET AOIC, Quality Control, 
Safety, NCF Ops shop, UT Shop 
supervisor, Squad/platoon LPO 
Duty: NMCB, NCR 
Leadership: SAILOR 360 
facilitator, FCPOA leadership, 
Squad/platoon LPO  
Qualification: SCW/EXW 
requal/instructor, NECs specific to 
billet and unit 

4-7 UT2 
UT3 

5.5 Yrs 
1.4 

STA-21, OCS N/A Billet: Utilitiesman: TransP Asst, 
Instructor, HVAC shop, LPO, 
Squad LDR, Project SUP 
Duty: ACB, NECC, NCG 
Leadership: LPO, Squad LDR, 
Project sup. Rating SME 
Qualification: EXW, NECs, “C” 
schools 

1-4 UT2 
UT3 
 

5.5 Yrs 
1.4 

STA-21, OCS, Naval 
Academy 

N/A Billet: Utilitiesman; Sewage 
Disposal Plant W/S Plumber 
/Plumber, Fire Team/Squad LDR, 
Project SUP/QC/Safety. 
Leadership: Fire Team/Squad 
LDR, Project sup/QC/Safety. 
Duty: NMCB, CBMU 
Qualification: SCWS, “C” schools, 
Advance in rate NEC or NCF 
NECs 

1+/- UTCN 
UTCA 
Accession 
training 

9 Months   Recruit training, “A” School, and 
ECS (NEC 804G) if initial billet is 
NECC 

 
Notes:  
 
1. “A” school is required for this rating. 
 
2. This is a compression rating. 
 
3. E8 and E9 SEABEE RATINGS: Three of the seven Seabee ratings compress to one rating at the E8 level. All 

Seabee ratings compress at the E9 level. 
a.  CUCS - BU/SW/EA 
b.  CBCM - CM/EO/CE/UT/CU 
 

4. SEABEE NECs: Any NEC may be challenged/earned based upon civilian occupation and training 
documentation.  NECs held are not indicative of career motivation. 
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NEC Notes:  
 

(1)  NEC not applicable to SELRES billets – NEC may be previously earned on Active Component and carried 
over to Reserve Component affiliation. 

  
5. TRAINING: Important to remember that majority of “C” school NECs are dropped once an individual is 

advanced to E7.  NECs held are not indicative of career motivation. 
 
6. OCCUPATION FIELD (OF) 7 RATING: Occupation field 7 (OF-7) is the designation for rates whose primary 

technical focus is construction.   
 
7. WARFARE QUALIFICATION: The Seabee Combat Warfare (SCW) specialist warfare qualification 

designation was established in 1992.  Qualifying units are a Naval Mobile Construction Battalion, (NMCBs), 
the Amphibious Construction Battalion (ACB), and the two Underwater Construction Teams (UCTs).  The 
Expeditionary Warfare Specialist (EXW) warfare qualification designation was established in 2006.  Qualifying 
commands are NMCB, Maritime Expeditionary Groups/Squadrons (MSRON), Naval Construction Regiment 
(NCR), and Navy Expeditionary Logistics units (includes Navy Cargo Handling Battalions (NCHB) and Navy 
Expeditionary Logistic Regiments). 
 

8. CHALLENGING ASSIGNMENTS: 
 

a. OVERSEAS CONTINGENCY SUPPORT ASSIGNMENTS (GSA):  Unaccompanied billets lasting from 
6 to 18 months to support global advanced based functions (locations change based on needs of the Navy).  
These billets are sea duty and offer advantages towards advancement. 
 

b. SPECWAR / SPECOPS (NSW):  More billets supporting these specific units are being created.  The 
SPECWAR and SPECOPS communities are in need of Seabees, in particular the CM and EO ratings.  
These units have both sea and shore duty components.  The mission is to provide support for teams 
CONUS and OCONUS.  A security clearance is needed for these billets.   
 

c. NAVAL MOBILE CONSTRUCTION BATTALIONS (NMCBs):  NMCB's provide advanced base 
construction support to joint military environments including force protection, public works, expeditionary 
construction humanitarian assistance, disaster recovery while maintaining a high level of mobility.  Current 
SELRES rotations are five years. SELRES NMCBs are home ported in Port Hueneme, CA and Gulfport, 
MS.   
 

d. AMPHIBIOUS CONSTRUCTION BATTALIONS (ACBs):  Provides ship to shore transportation of fuel, 
materials, and equipment by means of barge ferry operations.  ACBs construct elevated and floating 
causeway piers, install ship to shore fueling systems, erect medium-size portage-support camps, and 
provide camp support, perimeter defense, and construction support.  Deployments are numerous and short-
term.  Each ACB has a sea and shore component.  Currently, ACBs are home ported in San Diego, CA and 
Little Creek, VA.   
 

9.    ACRONYMS: 
 

CBC   Navy Construction Battalion Center 
CSFE DET   Center for Seabees and Facilities and Engineering Detachment 
DEVGRU   Naval Special Warfare Development Group 
FISC   Fleet and Industrial Support Center 
NAVFAC   Navy Facilities Engineering Command  
NCG   Naval Constructions Group 
NCTC   Navy Construction Training Center 
NECC   Navy Expeditionary Combat Command  
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NFELC   Naval Facilities Expeditionary Logistics Center 
NSW LOGSUPPU  Naval Special Warfare Logistical Support Unit 
PWD   Public Work Department 
SME   Subject Matter Expert 
SPECWAR   Special Warfare 
SPECOPS   Special Operations 

 
Considerations for advancement from E6 to E7 

Most Fully Qualified UT1s for promotion to UTC demonstrate the following: 
 

 Sustained superior performance broke out among their peers. 
 Documented leadership, results of leadership on commands mission and Sailors. 
 SCW qualified a must if assigned to qualifying unit. 
 In rate knowledge, earned advance UT NEC and/or other UT, NCF related NECs if possible. Journeyman 

Plumber or HVAC a plus! Use of this knowledge to train/develop junior UTs and impact on command 
mission. 

 First Class Petty Officer Association (FCPOA) with strong involvement and documented impact. Special 
consideration should be given to those in leadership positions. 

 SAILOR 360 with strong involvement and documented impact. Special consideration should be given to 
those in leadership positions 

 Joint Professional Military Education (JPME), Primary Professional Military Education (PPME), formal 
and professional education. Licensed contractor a plus. 

 Mentorship and professional development of Sailors.  Told what they did, how they did it, and showed 
results. 

 Command Managed Equal Opportunity (CMEO), Career Counselor or special program leader. 
 Did not have gaps in evaluation continuity. 

 
Considerations for advancement from E7 to E8 

Most Fully Qualified UTCs for promotion to UTCS demonstrate the following: 
 

 Sustained superior performance broke out among their peers. 
 Documented CHALLENGING leadership roles, results of leadership on commands mission and sailors.   
 Excelling at multiple commands, didn’t stay in comfort zone. 
 Earning special qualifications when available. 
 In rate knowledge, earned advance UT NEC and/or other UT, NCF related NECs if possible.   

Journeyman/Master Plumber/HVAC a plus! Use of this knowledge to train/develop junior UTs and impact 
on command mission. 

 Chief Petty Officer Association (CPOA) with strong involvement and documented impact. Special 
consideration should be given to those in leadership positions. 

 CPO Initiation with strong involvement and documented impact. Special consideration should be given to 
those in leadership positions. 

 SAILOR 360 with strong involvement and documented impact. Special consideration should be given to 
those in leadership positions.  

 Mentorship and professional development of sailors.  Told what they did, how they did it, and showed 
results. 

 JPME, PPME, graduate of SEA, formal and professional education.  Licensed contractor a plus. 
 Serving as a Company Operations or Training Chief or equivalent. 
 Did not have gaps in evaluation continuity. 
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Considerations for advancement from E8 to E9 

Most Fully Qualified UTCSs for promotion to CBCM demonstrate the following: 
 

 Sustained superior performance broke out among peers. 
 Documented ever increasing CHALLENGING leadership roles, results of leadership on commands mission 

and sailors.   
 Excelling at multiple commands, didn’t stay in comfort zone. 
 Earning special qualifications when available. 
 CPOA with strong involvement and documented impact. Special consideration should be given to those in 

leadership positions. 
 CPO Initiation with strong involvement and documented impact. Special consideration should be given to 

those in leadership positions. 
 SAILOR 360 with strong involvement and documented impact. Special consideration should be given to 

those in leadership positions.  
 Mentorship and professional development of sailors.  Told what they did, how they did it, and showed 

results. 
 JPME, PPME, graduate of SEA, formal and professional education.  Licensed contractor a plus. 
 Serving as NMCB/NCR Operations or Training Chief or Company Chief or equivalent. 
 Involvement in committees or boards that help in development of sailors and/or your community. 
 Did not have gaps in evaluation continuity. 

 
Commissioning/Other Special Programs: 
 
 a.  CWO Program - provides a commissioning opportunity to qualified senior enlisted personnel.  CPO (E7 
through E9), including E6 personnel, when notification has been received by the CO that the individual is a selectee 
for CPO or that advancement to CPO has been authorized, and serving on active duty or as a member of the Ready 
Reserve in a drilling unit (pay or non-pay) for inactive duty applicants. An E6 selection board eligible for E7 may 
apply for LDO. 
 
711X. . . .Boatswain (Surface) 
712X. . . .Operations Technician (Surface) 
713X. . . .Engineering Technician (Surface) 
715X. . . .Special Warfare Technician 
716X. . . .Ordnance Technician (Surface) 
717X. . . .Combat Craft Technician 
781X. . . .Crypto Warfare 
782X. . . .Information Systems 
783X. . . .Intelligence Technician 
 
 b.  LDO Program - provides a commissioning opportunity to qualified senior enlisted personnel (and 
CWOs).  Active duty personnel must have completed at least 8, but not more than 16 years of active Naval Service.  
SELRES must have at least 8, but not more than 16, years of Total Qualifying Federal Service.  
 
623X. . . .Engineering/Repair-Submarine 
626X. . . .Ordnance-Submarine  
628X. . . .Electronics-Submarine    
629X. . . .Communications-Submarine 
633X. . . .Aircraft-Maintenance 
641X. . . .Administration 
649X. . . .Security 
653X. . . .Civil Engineer Corps 
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 c.  Naval Academy - The U.S. Naval Academy (USNA) is seeking top performing, energetic male and 
female Sailors and Marines, active and reserve, who have demonstrated strong leadership for admission to the Naval 
Academy.  Among each USNA class is a corps of prior-enlisted Sailors and Marines who infuse peer-level fleet 
experience into the Brigade of Midshipmen.  Applicants must not have passed their 23rd birthday on 1 July of the 
year of admission to USNA.  
 
 d.  STA-21 Commissioning Program - a commissioning program that provides an excellent opportunity for 
highly motivated active duty enlisted personnel in the Navy or Navy Reserve, including FTS, SELRES, and Navy 
Reservists on active duty to complete requirements for a baccalaureate degree and earn a commission in the URL, 
NC, SC, MC, CEC, special duty officer (Intel), special duty officer (IW, formerly Cryptology), SWO 
IP/IW/ED/OCEANO options, or HR officer.  Individual option programs may have additional requirements and 
specific restrictions. 
 
Pilot Option-Must be at least 19 years old and not have passed their 32nd birthday upon commissioning. 
 
Naval Flight Officer Option-Must be at least 19 years old and not have passed their 32nd birthday upon 
commissioning. 
 
Surface Warfare Officer Option-Must be able to complete degree requirements and be commissioned prior to age 
31. Waivers beyond age 31 will not be considered. 
 
Special Duty Officer (Information Professional) Option-Must be at least 18 years old and be able to complete degree 
requirements and be commissioned prior to 35th birthday. 
 
Nuclear (Submarine and Surface) Option-Candidates must begin coursework at their STA-21(N) university prior to 
the completion of eight years of military service.  Must complete degree requirements and be commissioned prior to 
their 31st birthday. Age waivers may be approved on a case by case basis. 
 
Special Warfare Option-Must be able to complete degree requirements and be commissioned by age 29. Maximum 
age limit may be adjusted upward for active service on a month-for-month basis up to 24 months. Waivers beyond 
24 months will be considered for enlisted personnel who possess particularly exceptional qualifications, provided 
they can be commissioned prior to age 42. 
 
Explosive Ordnance Disposal (EOD)-Must be at least 19 years old and be able to complete degree requirements and 
be commissioned prior to 30th birthday. Maximum age limit may be adjusted upward for active service on a month-
for-month basis up to twenty-four (24) months. Waivers beyond 24 months will be considered for enlisted personnel 
who possess particularly exceptional qualifications, provided they can be commissioned prior to age 35. 
 
Civil Engineer Corps Option-Must be at least 19 and less than 35 at time of commissioning. For applicants over 35 
and less than 42, waivers may be granted by BUPERS-316E with recommendation from NSTC on case-by-case 
basis. 
 
Nurse Corps Option-Must be at least 18 years old and be able to complete degree requirements and commissioned 
by age 42. 
 
 e.  CSEL Program - Command Senior Enlisted Leaders provide leadership and mentorship to the Navy and 
advise commanders and COs in partnership with the deputy, chief of staff, or executive officer.  These duties include 
the dissemination and promotion of command policy and matters that support mission accomplishment.  They also 
uphold and enforce the highest standards of professionalism and integrity, while enhancing active communication at 
all levels of command through the Department of the Navy. 
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 f.  OCS Program - an initial commissioning program for individuals possessing at least a baccalaureate 
degree from an accredited institution. Selectees for OCS may choose, depending upon individual qualifications, 
designators within the URL, Restricted Line (RL), and certain staff corps designators. 
 


